
  

  

     TOWN OF DAVIE 
TOWN COUNCIL AGENDA REPORT 

 
 
TO: Mayor and Councilmembers 
FROM/PHONE: Susan Dean  797-1042 
SUBJECT: Resolution  
AFFECTED DISTRICT:  Townwide  
 
 
TITLE OF AGENDA ITEM:   A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, 
ACCEPTING THE BID AWARDED BY THE STATE OF FLORIDA, SNAPS CONTRACT 
NO 9732528-2 FOR SOLID WASTE MANAGEMENT CONSULTING SERVICES AND 
AUTHORIZING THE MAYOR TO EXECUTE MEMORANDA OF UNDERSTANDING 
FOR SUCH SERVICES.  
 
 
REPORT IN BRIEF:  As the demand for solid waste services increases and becomes more 
complex, the provision of this service has evolved to a process far beyond the simple 
contracts that we have previously negotiated with Waste Management. Methods of 
collection are changing, alternatives are emerging and the industry itself has become multi-
faceted over the years. Current collection services are outmoded and the Town’s 
demographics have changed considerably since our original contract was negotiated in 
1988. Additionally, new legislation is continually being enacted that will also impact how 
services are provided. 
In order to achieve the best level of service for our residents, the Town is recommending 
hiring a consultant to assist in this process. This consultant should have extensive 
experience in the solid waste field; a knowledge of, and training in all facets of local 
government; a background in solid waste financial auditing; experience in solid waste and 
recycling collection procurement and contract management; as well as a knowledge of solid 
waste cost and rate studies.  
The Consultant’s services may include: 
• Analysis of the Town’s current solid waste needs. 
• Evaluation of the current collection system. 
• Analyzing the impacts of collection system changes (ie: converting from manual to 

automated, converting to a user fee system.) 
• Recommendations regarding strategies and improvements both from a management 

and financial standpoint. 
 • Examining Franchise Fee revenue and assisting in the development of alternate 

revenue mechanisms. 
• Revising Ordinances to conform to new collection contracts. 
• Meeting with council and staff to ascertain the extent of the desired service taking 

into consideration the demographics particular and unique to the Town of Davie. 
• Preparation  and Procurement of solid waste collection and recycling services 

through the Request for Proposal process (RFP). 
• Assisting in vendor scoring, ranking and selection. 
• Successfully negotiating service agreements that achieve significant fee reductions, 

and service improvements. 
• Assistance in the transition planning. 



  

  

• Monitoring contract startup. 
 
 
R.W. Beck is recognized as one of the leading consultants in the solid waste industry. This 
company has extensive Florida and National experience for over 15 years. R.W. Beck has 
also worked with five (5) municipalities in Broward County and is very well versed in the 
intricacies of our Interlocal Agreements (ILAs)  for the MRF and the Waste to Energy plants, 
both of which heavily impact our costs of service and our flow control regulations.These 
cities include the City of Sunrise, the City of Weston, the City of Cooper City, the City of 
Miramar and the City of Dania Beach. 
All costs associated with RW Beck to provide these services are borne by the winning 
proposer, not the Town, and are part of the specs of the original proposal so that each 
proposer is aware of this fact prior to submitting a proposal.  
We believe that RW Beck will be a great asset  to the Town and their expertise will assist us 
in providing  the fairest, most efficient and effective Solid Waste Franchise Agreement for 
the the citizens of the Town of Davie. 
 
 
PREVIOUS ACTIONS:  None 
 
 
CONCURRENCES:  Not Applicable 
 
 

FISCAL IMPACT: 
 Has request been budgeted? no 
  If yes, expected cost:  $ 
  Account Name:   
If no, amount needed:  $ 

   Additional Comments:  The costs for this service will be paid by the winning bidder
  

 
 
RECOMMENDATION(S):  Motion to approve 
 
 
Attachment(s):   
Agreement between the Town of Davie and R.W. Beck for services 
Memorandum of Understanding 
SNAPS Contract No 9732528-2 
R.W. Beck Statement of Qualifications 



  

  

RESOLUTION NO. ________ 
 
 
A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, ACCEPTING THE BID 
AWARDED BY THE STATE OF FLORIDA, SNAPS CONTRACT NO. 9732528-2 FOR 
SOLID WASTE MANAGEMENT CONSULTING SERVICES AND AUTHORIZING 
THE MAYOR TO EXECUTE MEMORANDA OF UNDERSTANDING FOR SUCH 
SERVICES. 
 

 WHEREAS, the Town is in need of consulting services to assist in the solicitation and evaluation 

of proposals for waste management services; and  

WHEREAS, the State of Florida has awarded a contract to R.W. Beck, Inc. for such consulting 

services; and 

WHEREAS, R.W. Beck, Inc. has unique expertise in this area having successfully assisted The 

City of Weston, The City of Cooper City, The City of Miramar, and The City of Sunrise; and 

WHEREAS, the cost of the consultant’s services is borne by the successful franchisee; and 

WHEREAS, after review, the Town Council wishes to accept the contract awarded by the State 

of Florida to R.W. Beck, Inc. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF DAVIE, 

FLORIDA: 
 

SECTION 1.  The Town Council hereby accepts the award made by the State of Florida, SNAPS 

contract no. 9732528-2 to R.W. Beck, Inc. for solid waste management consulting services and 

authorizes the Mayor to execute memoranda of understanding for such services.  

SECTION 2.  This resolution shall take effect immediately upon its passage and adoption. 

PASSED AND ADOPTED ____ DAY OF _________, 2003 
 
 
 _________________________ 
 MAYOR/COUNCILMEMBER 
 
Attest: 
 
 
_____________________ 
 TOWN CLERK 
 
APPROVED THIS ____ DAY OF _________, 2003 
 



  

  



  

  



  

  



  

  



  

  



  

  



  

  



  

  



  

  



  

  



  

  



  

  



  

  



  

  



  

  



  

  



  

  



  

  



  

  


